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MEMORANDUM FOR THE RECORD
SUBJECT: Conference With Bureau of the Budget on Intelligence Coata

1. 0o 10 October 1957 the Director, | | (ob/c), 25X1A
Mr. Saunders {Comptroller) and the undersigned met with Mr, Percival
Brundage, Director of the Buresu of the Budget, Mr. Maurice Stans, his
Deputy, Mr. Robert Macy, Mr. Harry Wilhelm and Dr. Rex Reed of the Budget
Btaff. The purpose of the meeting wms to consider the tabulations pre-
pared by the Buresu of the Budget of "Estimsted Foreign, Positive, Strategic
Intelligence Costs” for Fiscal Years 1956 and 1957, setiing forth in detail
dollar obligations and man years devoted to intelligence work by the various
elements of the Intelligence Community.

2+ After btriefly reviewing the tabulations, which Mr. Macy pointed
out hed been prepared from the figures submitted by the different Agen-
cies, Mr. Brundsge expressed his concerp at the mumber of people snd the
ssount of money ianvalved in the over-all intelligence effort. He ques-
ticned whether th#re is a need to devote as many men years and as much
money to intelligence work as the tabulations showed. He was concerned
with the megoituwde of the figures coming from the Department of Defense,
which included JCS, Army, Bavy, Air Force and NSA, and noted that the 1958
figures show a further incresse of spproximateiy 15 per cent over 1957 in
spite of the Administration's Governmenti-wide effort to hold expenses down.

3. It wvas immediately clswr that Mr. Brundsge was not specifieally
eriticizing the size of the CIA figures but was rether spprosching the
Director ag the head of the Intelligence Community to see what he felt
could be done to reduce ¢osts and elimirate dupliications. Mr. Dulles
pointed out that he 41d not comsider it his function to control either
the Department of Defense or the sepsrate Bervices, and stated he didn't
want that respensibility, as he foressw serious frictions developing with
the established intelligence offices. He also pointed out that the collec-
tion of certain intelligence has always been quite properly the task of the
Services, such as Order of Battle, Weaponry, etc,

- h. Mr. Macy suggested that perbaps the establishment of = specific
foeal point in the Depsrtment of Defense for cocrdinating Service intel-
ligence o vhom the Ddrector could twrn would be = step in the right
direction. Mr. Brundage remarked that Secretary Wilson, in his opinion,
had not exercised proper coantrol over the Sarvices and sugge
perhaps Mr. MaElroy, the incoming Secretarynal -Deles:
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to establish an Iatelligence Coordinstor to accomplish thsqi P s
clearly Mr. Brundage's view that NSA looks like the most fertile field
for a reduction, and he vas hoping to get Mr. McElroy to assume scme
responsibility for secomplishing this.

5. Mr. Stans suggested that perhaps the President's Board of
Comsultants on Foreign Intelligence Activities (Xillisn Coumittee)
should alsp make & study of this over-sll problem, which the Director
agreed would come within their charter.

6. The Director sgreed to present the statistics to the Intelli-
gence Advisory Committee and thus meke a start toward solving this prob-
lem, Other than this, no comaitments or undertakings were made,

T+ The matter of withdravels from the reserve vas discussed briefly.
The Director pointed out the Agency's need for a reserve to meet unfore-
seeable or smergency demands for funds and atated thet we now have in
process four requesis totalling approximetely which meet the
eriteris for withdrawals from the reserve. MNr. 3 ed tc Mr. Brundage's

‘attention the fact that these withdrawals would in all probability cause the

Agency to exceed its estimmted expenditures for PY 19558.

8. At the close of the meeting Mr. Macy stated that Mr. Brundage
(vho haed had to lesve emrly) desired to be informed on the Byrian situa-
tion, which the Director egreed to arrange, sither directly with Mr. Brundage
or through Mr, Macy. (On 22 Octoher 1957] | Aseistent
Deputy Director (Plans}, briaefed Mr. Macy es requested.)

{signed) H. Gater Llevd

H. GATES 1L10YD
Assistent Deputy Director
(suppert
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